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Executive Summary

A partner at a six-attorney personal injury firm in Fort Lauderdale just received a demand
package back from her associate. It's solid work, 40 pages of well-organized medical analysis.
But somewhere in those pages, there's a treatment summary generated by ChatGPT that
nobody flagged. She's about to sign a certification required by the 11th Judicial Circuit stating
that she has "independently reviewed and verified" all factual assertions and citations for
accuracy. She can't actually back that up. She has no way to trace which sentences came from
Al, no links to verify the source documents, and no audit trail showing the review process. The
certification deadline is tomorrow.

This scenario is playing out in firms across South Florida right now, and it represents a
fundamental market failure. Most legal Al tools were built before disclosure became
mandatory, designed for speed rather than verification, optimized for output rather than
validation.

Meanwhile, firms like Chaffin Luhana, which have recovered over $1 billion for plaintiffs, have
taken a different approach. When Managing Partner Eric Chaffin was preparing closing
arguments on a Sunday night before trial, he needed to know the defense's best argument
about a pre-existing torn meniscus. Instead of calling his paralegal, he queried Supio and
received an answer with direct citations to the medical records. Then he asked for the
response, and received that as well. The difference? Every assertion is linked directly to source
documents. He could verify everything instantly.

In January 2026, Florida's 11th and 17th Judicial Circuits formalized what attorneys already
knew: Al without verification is professional liability. Both circuits now require attorneys to
disclose Al use and certify independent verification of all Al generated content. But
certification is only possible when your Al system was designed for it from the start.

This white paper examines why standalone generative Al tools fundamentally misunderstand
the nature of legal work, and why human validated systems with citation infrastructure
represent the only responsible path forward. We present three proof points demonstrating
that in an era of mandatory disclosure and certification, the question isn't whether to use Al,
it's whether your Al enables you to meet professional and regulatory obligations, or creates
liability you can't manage.

The Al trust gap isn't closing. It's forcing a choice between systems built for attorney

validation and systems that create certification dilemmas. For firms in Miami-Dade, Broward,
and increasingly nationwide, that choice is no longer optional.
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What Your Team Is Actually Doing Right Now

Before we examine the solution, let's address the elephant in the room.

Your paralegals and associates are already using Al. Right now. Today. ChatGPT for drafting
demand letters. Microsoft Copilot for summarizing depositions. Claude for organizing medical
records. Gemini for research assistance.

They're doing this because they're overwhelmed, because these tools are free or readily
available, and because they genuinely want to work more efficiently. The tools help, so they
keep using them. Often without telling anyone. Almost always without firm-level policies
governing their use.

This isn't a hypothetical future problem. This is your current operational reality.

And the disclosure orders issued in January 2026 by Florida's 11th and 17th Judicial Circuits
just made everyone's problem. What was previously a quiet efficiency hack is now a
certification liability, a disclosure requirement, and potentially a disciplinary issue.

The uncomfortable questions every partner should be asking:

« Which of your team's work products contains uncited Al-generated content?
« Canyou certify with confidence that all Al use has been validated?

« Do you have audit trails showing what Al was used and how it was verified?

- If afiling gets challenged, can you demonstrate proper oversight?

The answers are almost certainly: You don't know.

This creates three urgent problems: Organization ready for firm-wide training; proven value
from early users.

1. Immediate compliance risk: Every filing in Miami-Dade and Broward now requires
disclosure and certification. Without visibility into Al use, you can't comply.

2. Growing liability exposure: Untracked Al use means unverifiable content. One
hallucinated case citation in a brief could mean sanctions, bar referrals, and malpractice
claims.

3. Productivity paralysis: The obvious solution, banning all Al use, throws away legitimate
efficiency gains and pushes usage further underground.
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The real issue isn't that your team is using Al. The issue is that they're
using the wrong Al.

You'll have people using Supio on real cases by Week 2, not waiting until the end of
implementation.

General-purpose Al tools weren't built for legal work. They don't provide citations to source
documents. They don't create audit trails. They don't enable the verification that disclosure
orders now mandate. They were designed for convenience, not compliance.

Your team isn't being reckless. They're being resourceful with inadequate tools. The solution
isn't to punish Al use or drive it underground. The solution is to provide Al built for legal
practice, designed from the ground up for the validation, transparency, and documentation
that responsible legal work requires.

Florida's disclosure mandates didn't create this problem. They exposed it. Now every firm
faces a choice: continue with invisible, unverifiable Al use, or adopt human-validated systems
that turn Al from a hidden liability into a documented asset. They also verified the opportunity

created by Al. They're not saying don't use it. They're saying verify it.

The window for pretending this isn't happening just closed.

'The Thesis: Why Most Legal Al Gets It Wrong

The conventional approach to legal Al rests on a flawed premise: that generative Al can or
should operate autonomously in high-stakes legal work.

This fundamental misunderstanding has led to:

« Attorneys sanctioned for submitting Al-generated briefs containing fabricated cases
« Widespread reluctance to adopt Al tools despite crushing workload pressures

« A growing regulatory response requiring disclosure, without providing attorneys the tools
to validate Al output

The problem isn't that Al hallucinates. The problem is that most legal Al systems treat
hallucination as a bug to fix rather than an inherent characteristic to design around.

Attorneys don't need Al that promises to "never hallucinate," an impossible guarantee. They
need Al systems architected to make validation fast, transparent, and foolproof. They need
human-validated systems with citation infrastructure that transforms Al from a liability risk
into a force multiplier.

supio.com | 4



SuplOi

'The Path Forward: Building AI Worth Trusting

The legal profession doesn't need Al that does attorney work. It needs Al that makes attorney
work faster, more thorough, and more verifiable, especially in an era where courts are
requiring attorneys to disclose Al use and certify independent verification of all Al generated
content.

This requires:

1. Human Validation as Default Architecture
Al should augment attorney judgment, not replace it. Every workflow must include attorney
decision points, with Al serving as an intelligent assistant that presents options, not an
autonomous agent that makes choices.

2. Citation as Core Infrastructure, Not Afterthought
Source linking can't be a feature; it must be foundational. When courts require certification
that "all factual assertions, legal authority, and citations have been independently reviewed
and verified," every Al-generated insight, summary, or recommendation must connect
directly to specific pages and paragraphs in source documents. One-click verification
should be standard, not premium.

3. Audit Trails as Automatic Output
In an era where failure to comply with disclosure requirements can result in sanctions
ranging from "striking of the filing" to "referral to The Florida Bar," documentation
shouldn't be additional work. Systems should automatically generate records showing
what Al processed, what attorneys reviewed, and what decisions were made.

4. Validation Speed as Primary Metric
Al speed is meaningless if validation takes longer than manual work, especially when
certification is mandatory. The right measure of Al performance is total time to validated,
certifiable output, not just generation speed.
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'The Disclosure Mandate Reveals a
Market-Wide Design Failure

The New Reality

Eleventh Judicial Circuit Chief Judge Ariana Fajardo Orshan issued Administrative Order
No. 26-04 "Re: Disclosure of Use of Generative Artificial Intelligence by Attorneys and
Self-Represented Litigants" on January 15, 2026. Seventeenth Judicial Circuit Chief Judge
Carol-Lisa Phillips issued Administrative Order 2026-03-Gen, "Use of Artificial Intelligence
in Court Filings," on January 26, 2026. These mandates represent the leading edge of a
nationwide trend:

- Federal courts across multiple districts have implemented similar requirements

- Bar associations are establishing Al competence standards

« Malpractice carriers are scrutinizing Al policies

What This Means

These orders don't simply require disclosure; they require certification. According to the 11th
Circuit order, attorneys must include a certification stating: "Generative artificial intelligence
was used in the preparation of this filing. The undersigned certifies that all factual
assertions, legal authority, and citations have been independently reviewed and verified for
accuracy and accepts full responsibility for the contents of this filing."

For most legal Al tools, meeting this certification requirement means:

1. Copying Al output into a separate document
2. Manually tracking down each citation

3. Verifying every factual assertion

4. Cross referencing against source documents
5. Hoping nothing was missed

This workflow actually increases workload compared to traditional research methods.
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'The Economics of Validation
Make or Break ROI

The Hidden Cost of Unvalidated Al

Consider a typical personal injury case with 10,000 pages of medical records:

Traditional Generative Al Workflow:

« Al summarizes records: 2 hours

« Attorney validates summaries by reading originals: 15 to 20 hours
+ Attorney tracks down citations: 3 to 5 hours

- Total time: 20 to 27 hours

« Time saved vs. manual review (25 hours): negative 2 to positive 5 hours

The promise was efficiency. The reality is minimal savings or actual time loss, plus the added
anxiety of wondering what was missed, and the additional burden of preparing the
certification now required in Miami-Dade and Broward counties.

The Human Validated System Economic Model

Chaffin Luhana discovered the real economics of human-validated Al. Managing Partner Eric
Chaffin notes: "From a human capital perspective, it's tremendous savings. If a paralegal's
taking six hours to write a demand in a relatively complex case, and now it's taking 10 to 15
minutes, you can see how that impacts a margin."

Human-Validated System with Citation Infrastructure:

- Al processes and summarizes records with citations: 2 hours

+ Attorney reviews summaries with one click source verification: 4 to 6 hours
« Citation validation is automatic and instant

« Certification documentation is generated automatically

+ Total time: 6 to 8 hours

« Time saved vs. manual review: 17 to 19 hours

- Time saved vs. traditional Al: 14 to 19 hours
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Trust Architecture Determines
Adoption Velocity

Why Adoption Has Stalled

Despite billions in investment, legal Al adoption remains tepid. The reason isn't technophobia,
it's rational risk assessment.

Attorneys face:

* Professional liability for Al errors

* Reputational risk from filing inaccurate documents

» Ethical obligations they can't delegate to algorithms

» Client responsibility that doesn't come with an "Al made me do it" defense

* Regulatory compliance requirements that now include disclosure and certification in
multiple jurisdictions

Traditional generative Al asks attorneys to trust Al output. But trustisn't a light switch, it's a
spectrum that must be earned through transparency and control.

The Human Validated System Trust Model

Human validated systems don't ask for blind trust. They provide trust architecture:

1. Transparency: Every conclusion traces to source evidence

2. Control: Attorneys decide what to accept, modify, or reject at each step
3. Accountability: Clear records show attorney oversight and validation

4. Reversibility: Decisions can be reviewed and revised with full context

5. Compliance Documentation: Automatic generation of verification records for
certifications

This matters because adoption velocity correlates directly with trust. Firms don't fully deploy

tools they half trust. They don't build workflows around systems that create more anxiety than
efficiency.
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The Human-Validated System Advantage

Human-validated systems with integrated citation solve this by design:

Every Al assertion links directly to source material with page and paragraph precision

Validation happens inline, not as a separate manual process

Audit trails are automatically generated, providing the documentation disclosure requires

Attorneys maintain control at every decision point, making certification straightforward

The 17th Circuit order requires that "the undersigned has independently verified the accuracy
of every citation to the law and/or the record, and the accuracy of any language drafted by
generative artificial intelligence, including quotations, citations, paraphrased assertions,
facts, and legal analysis." Human-validated systems make this verification process efficient
rather than burdensome.

The disclosure mandate doesn't make Al harder to use responsibly; it makes traditional
generative Al impossible to use responsibly while making human-validated systems essential.

The Consequences of Non-Compliance

Failure to comply with the 11th Circuit order could lead to sanctions including "striking of the
filing; denial of requested relief; monetary sanctions; contempt proceedings; referral to The
Florida Bar or other appropriate authority; and any other sanction deemed appropriate by the
Court."

In the 17th Circuit, sanctions for non-compliance could include "contempt; striking of
pleadings or dismissal of action; fines and/or the imposition of attorney's fees; and referral to

The Florida Bar for disciplinary proceedings."

These aren't theoretical risks. They're professional realities that make the choice of an Al
system a matter of practice viability.
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The Thousand-Hour Impact

For a practice handling 50 cases annually:

 Traditional generative Al: 100 to 250 hours saved (with high risk and difficult certification)

« Human validated systems: 850 to 950 hours saved (with verification confidence and
straightforward compliance)

This isn't incremental improvement. This is transformation.

The impact extends beyond individual tasks. Chaffin explains: "It actually gives us those
business insights into optics in a process way where we can look at the cases and get those
insights much faster and on a more consistent basis than any human can really do."

The difference is citation infrastructure. When every Al-generated insight links instantly to its
source, validation shifts from manual labor to quality control, from hours to minutes. And
when Florida circuits require certification that "all factual assertions, legal authority, and
citations have been independently reviewed and verified for accuracy,"” human-validated
systems turn compliance from a burden into a built-in workflow feature.
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Real World Trust in Action

Eric Chaffin's experience during trial preparation demonstrates what trust architecture
enables. Preparing for closing arguments on a Sunday night, he needed immediate answers
about the defense's best arguments. "l was preparing for my closing, and said to myself, 'What
is the best argument for the defense about the torn meniscus coming before the crash?' | went
to Supio and asked that question... and it spit out an answer. Then | said, 'Okay, now what's our
response?' And it gave me an answer."

The result? "It's literally just instantaneous. It's remarkable, that freedom, that confidence, and
that's in the middle of a trial." Instead of calling his paralegal on Sunday evening, he had
verified answers "in a matter of just a couple of minutes."

That confidence comes from citation infrastructure. Every answer linked directly to medical
records. Every assertion was verifiable. The trust wasn't blind, it was architectural.

The Certification Advantage

When Miami-Dade and Broward courts require certification, attorneys using human validated
systems can certify with confidence because they have "independently reviewed and verified"
all content through a workflow designed for exactly that purpose.

Human Validated System Certification Statement:

"Generative artificial intelligence was used in the preparation of this filing. The undersigned
certifies that all factual assertions, legal authority, and citations have been independently
reviewed and verified for accuracy and accepts full responsibility for the contents of this filing.
Each Al generated assertion in this document links directly to verified source material, which |
have examined and validated."

Standalone Al Certification Dilemma:

"Generative artificial intelligence was used in the preparation of this filing. The undersigned
certifies that all factual assertions, legal authority, and citations have been independently
reviewed and verified for accuracy and accepts full responsibility for the contents of this filing.
| manually searched for and attempted to verify the citations and, to the best of my ability, this
appears accurate."

One certification demonstrates systematic verification. The other reveals verification gaps.
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Tracking the Expanding Disclosure Landscape

Florida's 11th and 17th Judicial Circuits represent just the beginning of a nationwide
movement toward mandatory Al disclosure. Currently, 12 states have court dependent Al
disclosure requirements, where individual federal or state judges require disclosure via
standing order or judicial preferences. These states include Colorado, Nevada, New Jersey,
New York, North Carolina, Oklahoma, Pennsylvania, and Texas. At least 300 judges have
adopted Al related standing orders or local rules, though with varying requirements.

The landscape is evolving rapidly and varies significantly by jurisdiction. Some courts
mandate explicit disclosure and certification of human review, while others caution against
Al's unreliability but stop short of requiring disclosure. In California alone, 10 federal judges
and one state court judge require disclosure and/or certifications of accuracy if Al is used to
prepare court documents.

Essential Resources for Compliance:

To navigate this complex patchwork of requirements, attorneys need access to current,
comprehensive tracking tools. The Ropes & Gray Court Order Tracker provides an interactive
map with color coded categorization of different features of each order, making it easy to
understand requirements by jurisdiction. Access the tracker at: https://www.ropesgray.com/
en/sites/artificial-intelligence-court-order-tracker

For paid Lexis subscribers, the Lexis Federal and State Court Rules Tracker includes
summaries of U.S. court orders, local rules, and guidelines, with the ability to set up email
alerts to stay informed on updates.

The RAILS Al Use in Courts Tracker contains court orders, local rules, and guidelines from the
U.S. and other countries through May 2025, with search and filtering capabilities based on
jurisdiction, date, and other key terms. While RAILS is no longer updating this tool, it remains a
valuable historical reference available at: https://rails.legal/resources/resource-ai-orders/

The Compliance Challenge:

The lack of uniformity in court orders and rules regarding Al use creates confusion and
compliance challenges for attorneys navigating the Al landscape. The Northern District of
Texas requires a statement on the first page of any Al assisted filing. Missouri's 20th Judicial
Circuit demands disclosure of the specific Al tool used. Washington's Clallam County District
Court insists attorneys certify the role of Al in their work. Each jurisdiction has different
requirements, different forms of disclosure, and different consequences for non-compliance.
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This fragmentation creates an urgent need for Al systems that make compliance automatic
rather than burdensome. Human validated systems with built in audit trails and citation
infrastructure don't just make it easier to comply with current disclosure mandates, they
future proof practices against the inevitable expansion of these requirements.

The trend is clear: The implementation of new Al disclosure requirements is likely the
emerging trend among states in federal and state courts. Firms that adopt human-validated
systems now position themselves ahead of regulatory expansion rather than scrambling to
catch up with each new mandate.

Conclusion: The Only Responsible Choice

The Al trust gap in legal practice isn't going away. As courts in Miami-Dade and Broward
counties mandate disclosure and certification, as malpractice carriers scrutinize Al use, and
as clients demand both efficiency and accuracy, attorneys face a choice:

Option 1: Continue with standalone generative Al systems that create as much validation work
as they save processing time, hoping to manually catch errors before they reach court filings,
and struggling to provide the certifications courts now require.

Option 2: Adopt human validated systems with citation infrastructure that make validation
intrinsic to the workflow, transforming Al from a risk vector into a genuine efficiency multiplier
while making certification straightforward.

The disclosure mandates in Florida's 11th and 17th Judicial Circuits aren't making Al harder to
use, they're exposing which Al systems were designed for responsible legal practice and
which were not.

As Eric Chaffin warns: "The firm owners who aren't doing this... it's gonna be years of work that
we're gonna be so far ahead of them, unfortunately." He predicts that within five to ten years,
the legal industry will transform dramatically. "Either you get on the train or you're going to be
left at the station."”

For firms ready to capture Al's efficiency gains without compromising professional standards
or risking sanctions, the path is clear: Choose Al systems designed for attorney validation
from the ground up. Choose transparency over black boxes. Choose citation infrastructure
over generation speed.

Choose systems where human validation is built into every workflow, because that's where
courts, bar associations, and professional responsibility rules require it to be.
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About Supio

Supio is the Al platform built specifically for attorney led validation. With human validated
workflows and comprehensive citation infrastructure, Supio helps legal teams process
documents 10 times faster while maintaining complete transparency and control. Every
insight links to source material. Every workflow includes attorney oversight. Every disclosure
can be certified with confidence, meeting the requirements of Florida's 11th and 17th Judicial
Circuits and similar mandates nationwide.

Leading firms like Chaffin Luhana have proven the results. With Supio, their team of 100 now
operates with the efficiency of 150. As Managing Partner Eric Chaffin concludes: "From my
experience, Supio really is the superior Al for personal injury law firms. Just based upon years
of using Supio, | can tell you that myself and my team truly believe that Supio is the superior Al
for personal injury law firms."

Supio exists because the legal Al market got the problem wrong. Most tools were built to
generate content faster. Supio was built to generate content attorneys can actually verify,
because in legal practice, speed without accountability isn't efficiency. It's malpractice
waiting to happen.

Because efficiency without verification isn't efficiency, it's liability.

For more information about how Supio's approach to responsible Al supports compliance with
disclosure mandates and transforms case review workflows, visit www.supio.com
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