
A White Paper for Texas Personal Injury Attorneys 

Winning Texas Motor Vehicle 
& Trucking Cases with AI  
How Personal Injury Firms Across the Lone Star State Are Settling 
Bigger and Closing Faster

Executive Summary

Texas has one of the most active motor vehicle and commercial trucking litigation markets in 
the country. From multi-defendant 18-wheeler collisions on I-35 and I-10 to underinsured 
motorist disputes in suburban Dallas and Houston, Texas PI attorneys face high document 
volume, aggressive defense tactics, and insurance companies determined to minimize every 
claim.



The firms consistently winning bigger settlements in Texas auto and trucking cases share a 
common advantage: they use Supio — the most trusted AI platform built specifically for 
personal injury law. This white paper explores the specific challenges of Texas motor vehicle 
litigation, how Supio addresses them, and what the results look like in practice. 

The Texas Motor Vehicle Litigation Landscape

Texas ranks among the top states for fatal and serious-injury crashes. With over 30 million 
residents, a massive commercial trucking corridor connecting Mexico to the Midwest, and one 
of the nation's largest urban highway networks, the volume and complexity of auto and 
trucking cases in Texas is exceptional.

Supio | Superior AI for PI Law | supio.com   |   1



What makes these cases hard: 


Multi-defendant trucking cases involving drivers, fleet owners, brokers, and insurers — 
each with their own counsel, their own version of events, and thousands of pages of safety 
manuals, driver logs, and investigative reports

Defense causation attacks — the most common tactic in Texas auto cases: claiming the 
client's injuries predated the crash, or that a gap in treatment breaks the causal chain 

Lowball insurance offers that come fast and early, before the full medical picture is 
documented 

Deposition preparation across dozens of witnesses, with transcripts that require hours of 
cross-referencing to identify contradictions 

Demand letter construction that must precisely link medical records to non-economic 
damages — a process that, done manually, can take weeks  

In every one of these scenarios, the bottleneck is the same: documents. A complex trucking 
case can generate 20,000+ pages of combined discovery. Every page matters, because 
buried in that stack is the note, the inconsistency, or the omission that changes case value. 

How Supio Solves the Texas Auto & Trucking Problem

Supio is the leading AI platform built exclusively for personal injury law. Its proprietary AI 
tracks medical timelines with precision, and links every finding back to its source document — 
achieving 97%+ accuracy across all major PI case types including motor vehicle accidents. 

Medical Chronologies — In Minutes, Not Weeks

Supio auto-generates source-linked medical chronologies from thousands of pages of 
records. Every entry cites the exact document, date, provider, and page number. What used to 
take a paralegal days now takes minutes — with greater accuracy and full auditability. 

The AI Chat Assistant — Your Case, On Demand

During depositions, mediations, or trial prep, attorneys can open Supio's AI Assistant and ask 
natural language questions:


"Show me all documented complaints of neck pain before [date], with page numbers."


"Find every reference to the driver's speed in the safety investigation report."


"What gaps exist between the initial complaint and the first treatment visit?" 



The assistant returns instant, source-cited answers — making it appear as though the 
attorney has memorized every page of the record.
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Demand Drafting — Settlement-Ready in Hours 

Supio's Demand tool builds evidence-rich demand letters populated with the medical 
chronology, non-economic damage narratives, and specific record citations. Letters that used 
to take weeks now take hours — and they're stronger because Supio surfaces details that 
manual review misses. 

Deposition Analysis — Built for Trucking Cases

In multi-defendant trucking litigation, Supio can run deposition transcripts or audio through 
its AI Assistant to flag contradictions between drivers, corporate representatives, and internal 
safety policies — then link those contradictions to specific medical records and document 
excerpts. 

PI Firms Using Supio: Real Results

Daniel Stark Injury Lawyers — Austin, Waco, Bryan/College Station, Killeen, 
Tyler 

Danny Daniel, Co-Founder 

Daniel Stark Law is one of the most formidable PI firms in Texas — 170 employees, 40 lawyers, 
six offices statewide, and a track record that includes the largest verdict in Limestone County 
history. The firm was built on aggressive litigation and evidence-driven storytelling for clients 
that insurance companies try to reduce to a claim number.



Daniel Stark uses Supio. Co-founders Danny Daniel and Jonathan Stark are investors in the 
company. 



"We use AI. We use Supio." — Danny Daniel, Co-Founder, Daniel Stark Injury Lawyers



For a firm processing high volumes of Texas auto and trucking cases while maintaining an 
aggressive litigation posture, Supio provides the analytical foundation to arrive at every 
deposition, mediation, and trial fully prepared — and to extract full value from every case.  

The $700K Offer That Became a $3 Million Settlement

At Travis Legal Offices (Castle Rock, Colorado), a severe auto collision case illustrated exactly 
how Supio changes the trajectory of motor vehicle litigation — and the lessons apply directly 
to any Texas firm facing the same defense playbook. 
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The defense tactic: 

Claim the client had no documented neck pain until 90 days after the crash — a common 
strategy in Texas auto cases to break causation and minimize liability.



What happened with Supio: During the deposition, the attorney opened Supio's AI Assistant 
and typed: 



"Show me all documented complaints of neck pain before [date], with Bates-stamped page 
numbers." 



In seconds, the system returned 14+ entries documenting bilateral neck pain — all predating 
the defense's timeline. The attorney cited each one by date, clinic, quote, and Bates number.



 "It made me look like I had every page of the record memorized." — Todd Travis, Travis Legal 
Offices



The defense expert's foundation collapsed. The case settled for $3 million — more than four 
times the original offer. [1] 



In a multi-defendant trucking case from the same firm: Supio flagged contradictions across 
four defendants' depositions and linked them to internal safety policy violations. The attorney 
built a 13-minute pre-mediation video from those excerpts — delivered directly to the 
decision-makers.



"It went right past defense counsel and straight to the people who write the checks."

— Todd Travis



That case doubled: a $400,000 offer became $800,000. [1]

The Numbers

Across 100,000+ cases processed and $1B+ in settlements facilitated: 

Metric Result

Average settlement increase +28%

Case prep time reduction Up to 75%

Hours saved per case 80+ hours 

Cost savings per case $500–$1,000 
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Why Generic AI Won't Work in Texas Motor Vehicle Cases

Texas attorneys have professional responsibility obligations that make the choice of AI 
platform consequential:



No citation traceability. Generic AI can summarize records but cannot consistently link 
findings to specific pages or Bates numbers. In Texas courts, that's not defensible. 

No PI-specific accuracy. General AI doesn't understand the difference between a treating 
physician's note and a defense IME opinion. Supio was built to distinguish facts from 
opinions — critical in auto and trucking causation disputes. 

No HIPAA compliance. Public AI tools pool data into shared models. Supio never does. 
Your client's health information stays protected. 

97%+ accuracy, auditable. Every Supio output links back to its source. You can verify every 
finding before it goes to opposing counsel or a mediator.  

The Competitive Reality for Texas Firms

Defense firms representing Texas trucking companies and major insurers are not sitting still. 
They are using data and technology to identify weaknesses in plaintiff cases before mediation. 
The question for every Texas PI attorney is not whether AI will reshape this practice area — it 
already has. The question is whether your firm leads or follows. 



As Danny Daniel of Daniel Stark Law — 170 employees, six Texas offices, the state's most 
aggressive PI litigators — has made clear: his firm uses Supio. His firm is invested in Supio. 
And they are winning. 
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Get Started
Supio offers a free trial with a real case. Most firms 
are convinced within two weeks. 

supio.com | Book a demo today
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