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On March 24, 2023, Florida’s House Bill 837 reshaped the rules for personal injury law - With the law came
shorter deadlines, tougher evidence standards, no more one-way fees, and stricter fault limits. Insurers got
new protections like a 90-day safe harbor, while plaintiff firms were left racing the clock.

For insurers, it was a gift. For personal injury firms, a gut punch - the kind that sent more than 100,000
lawsuits racing into the courts in the weeks before the law took hold.

Chat with this guide

Drop this PDF into ChatGPT, Claude, or
your favorite Al chatbot. Then paste in
one of these prompts:

« “"Explain H.B. 837 to a first-year
associate in plain English.”

« "Tell me exactly how Supio’s Al
Assistant can help me pull more
details out of this case.”

e “Summarize how Supio’s Case
Economics feature helps with HB
837's medical damages rules.”

Time is the new enemy

The compressed timelines leave no room for error.

Manual review of thousands of pages of medical
records is too slow and too risky. Miss one injury
detail, and the defense can exploit it. Outsourcing
chronologies and demands is no better:
turnaround times clash with the two-year window,
revisions cost more, and outputs are static when
strategies must be dynamic. In short: what
worked before H.B. 837 is no longer enough. For
victims, that means their recovery depends on
how fully (and how quickly) their story is
documented and backed by persuasive proof.

'The new path for Florida PI
firms: innovate your way out

Firms that are thriving under H.B. 837 are
innovating their way out of the defense’s
advantage with specialized legal Al.

Supio is built for exactly this moment. Unlike
generic legal tech, its Al architecture is designed
for personal injury practice:

» Supio Assistant — an Al legal team in one chat
window, surfacing facts and insights in seconds
when every day counts

¢ Instant Demands — day-one demands that
are fast, accurate, and push cases forward
without delay

e Case Economics — instant medical billing
ledgers, line-item accuracy, and lien clarity
without the hours of manual number-crunching

« Case Signals — continuous monitoring that
catches hidden injuries and missed
opportunities before deadlines slip away

 Instant Timelines — thousands of pages
reduced to source-cited clarity in minutes

« Litigation Drafting — top-quality complaints
and briefs, rooted in verifiable case data

Together, these tools let firms reclaim speed,
precision, and leverage against insurers (exactly
where H.B. 837 tried to take it away).

See Supio in action. Book a demo at supio.com ;


https://www.hardinlawpc.com/blog/2023/12/hb-837-what-you-need-to-know/?utm_source=chatgpt.com
https://www.hardinlawpc.com/blog/2023/12/hb-837-what-you-need-to-know/?utm_source=chatgpt.com
https://www.supio.com/request-a-demo
https://www.thefloridalawgroup.com/blog/2025/july/florida-s-shift-to-modified-comparative-negligen/
https://www.flsenate.gov/Session/Bill/2023/837
https://www.supio.com/products/ai-assistant
https://www.supio.com/products/demand-drafting
https://www.supio.com/products/case-economics
https://www.supio.com/products/case-signals
https://www.supio.com/products/medical-chronologies
https://www.supio.com/products/demand-drafting

Proof in the numbers

Firms using Supio aren't just moving faster. They’re maximizing case outcomes too.

Lundy Law Travis Legal Offices TorHoerman Law
Result: $25K — $250K Result: $700K offer — $3M Result: $495M verdict against
settlement settlement (+329%) Abbott Labs
Impact: Faster prep without Impact: Doubled one case, Impact: 43,000+ medical
sacrificing value - 3x more settled another for 7x, saved records turned into trial-ready
demand packs, higher teamwide hundreds of hours of manual insights
efficiency review

Why it matters: Win one of the
largest verdicts of its kind

The stakes for Florida PI firms

Florida PI firms now face a binary choice:

« Stay with traditional methods — risk missing deadlines, undervaluing damages, and losing recovery
under H.B. 837's traps.

- Adopt specialized Al — compress weeks of work into hours, deliver stronger demands, and win back
settlement value.

In a market reshaped by H.B. 837, Supio Legal Al restores leverage to keep clients whole.
Book a demo with Supio and see how your firm can innovate its way out of Florida's toughest tort reform yet.

See Supio in action. Book a demo at supio.com ;


https://www.supio.com/request-a-demo
https://www.supio.com/customers/lundy-law-25k-to-250k-supio-ai?utm_source=chatgpt.com
https://www.supio.com/customers/travis-law-offices?utm_source=chatgpt.com
https://www.supio.com/customers/how-torhoerman-law-secured-a-495m-verdict-against-abbott-labs-with-supio-ai?utm_source=chatgpt.com
https://www.supio.com/
https://www.supio.com/

